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Message from the President
The word “afya” means health in Swahili. When I founded AFYA in 1991, my vision was to

dedicated to improving the health and
well being of underserved populations by eliminating
health disparities. As a researcher, I understand the vital importance of having
develop a firm that was

access to well-documented, scientific data that can support programs designed to improve
lives. Since AFYA received its first contract from the U.S. Department of Health and
Human Services (HHS), our Information Support Services Division (ISSD) has grown
from offering primarily conference and meeting planning services to offering an array of
editorial and graphic services, Web site design, and peer review management and support
services. Our meeting professionals expertly design, plan, and manage the full spectrum of
conferences, meetings, events, symposia, and workshops. We have provided comprehensive
pre-conference, onsite, and post-conference management services to 8 of the 11 HHS
operating divisions (OPDIVs), the Corporation for National and Community Services
(CNCS), the U.S. Department of Education (ED), the U.S. Department of Homeland
Security, and several private-sector entities. Our Publications Production Center specializes
in designing visually appealing and culturally competent meeting materials and multimedia
documents for print and the Web, all of which comply with Section 508 requirements. We
have years of experience planning, designing, scheduling, and hosting productive and well
attended webinars, Web casts, and Web conferences. Our marketing experts harness the
power of social media to promote events and engage stakeholders. To augment our meeting
management services, ISSD draws upon AFYA’s Analytical and Technical Services Division
(ATSD) researchers to develop program and conference agendas, analyze evaluation data,
and produce evaluation reports that capture key information for the purpose of continually
improving the high quality of our services.
LeMont E. Joyner, M.S.P.H.
President/Chief Executive Officer
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ISSD Services
Creating successful meetings involves
balancing the importance of the different
meeting stages: design, planning,
implementation, and follow-up. AFYA’s
dedicated and experienced conference staff
understand that great meetings of any size
require precise planning and meticulous
attention to detail. Our conference planners
become strategic partners with clients,
using their knowledge, skills, and industry
contacts to make the most of a client’s
time and resources to deliver a successful
conference experience. AFYA has all

of the resources needed to plan large
events on short notice. Managing multiple
concurrent activities is the norm rather than
the exception at AFYA. We have planned
more than 1,500 conferences and meetings
for various Federal Government agencies,
ranging in size from 5 to 5,000 attendees,
and we have planned for up to a dozen
meetings simultaneously. AFYA also uses
webinars and virtual conferences and
meetings as a strategy that brings cost
savings to our clients. AFYA leverages the
resources and best practices from our
experienced staff to plan and execute each
meeting.
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Conference & Meeting Planning

Post-Meeting Services        

Pre-Meeting Services

•
•

•
•
•
•
•
•
•
•
•
•

Meeting design and agenda
development
Site selection and hotel contract
negotiation
Collaboration with planning committees
Speaker, facilitator, and consultant
recruitment and management
Online registration, using AFYA’s
proprietary Events Management System
508-compliant Web site design and
maintenance
Travel management
Food and beverage coordination (with
contract approval)
Planning for onsite registration
Design and management of Microsoft
(MS) SharePoint sites

•
•
•

Publications
Design &
Development
•
•

•

•

Research and
original writing
Substantive
editing and
copyediting
Page layout and
graphic design
services, including original illustrations
Desktop publishing services

Onsite Services

Peer Review Support Services

•
•
•
•
•
•

•

•
•
•

Registration
Note-taking
Audiovisual equipment operation
Press relations
Hotel and participant liaison
Exhibit and/or poster session
coordination
Translation and interpreter services
Recording and transcription services
Special event coordination

•
•
•
•
•
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Post-Meeting reporting
Event evaluation using paper, online
format, or mobile devices
Vendor invoice reconciliation
Supported attendee reimbursements
Consultant payments

Application/proposal receipt, coding,
and processing
Peer reviewer recruitment, training, and
reimbursement
Provision of logistical and onsite
support for peer reviews
Grant review summary statement
development
Operation and maintenance of
application management systems
Grant closeout activities
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Key Staff Bios
ISSD currently employs 25 fulltime and 10
part-time “on-call” conference planning staff
and senior writers and editors. Several of our
conference staff are members of the Society
for Government Meeting Planners (SGMP)
and hold either the Certified Government
Meeting Professional (CGMP) designation
or the Certified Meeting Professional
(CMP) designation. In addition to the key
staff discussed below, AFYA also employs
several senior conference managers,
conference coordinators, and conference
assistants.
Karen Feggans-James, M.S.W., Vice
President, Marketing and Business
Development and Chief Operating Officer
(COO)
Karen Feggans-James has more than 20
years of professional experience serving
as the corporate officer responsible for the
successful completion of Federal contracts
in the areas of peer review, conference and
logistical support, management services,
training and technical assistance (TA),
and information resources management.
She also provides corporate oversight
and direction on projects in the areas
of health promotion, social marketing,
publications, and Web site development.
Her areas of specialized expertise include

maternal and child health and substance
abuse prevention and treatment. She has
a proven track record of overseeing the
coordination of multi-tiered health promotion
programs for targeted audiences. Prior to
joining AFYA, she provided oversight on
international conferences for the Executive
Office of the White House, Office of National
Drug Control Policy (ONDCP). Ms. FeggansJames has a Master of Social Work and a
B.S. in Social Work from Howard University.
Sheritta Cooper Porter, B.S., Master
Project Manager (MPM), Director of AFYA’s
Information Support Services Division
Sheritta Cooper Porter has more than
20 years of experience directing Federal
Government logistical support contracts
to provide professional logistics and
administrative support to clients. She
oversees program development and
logistical management and support for
conferences and meetings, peer review/
grants management services, and
publications design and development.
She has served as a corporate monitor or
project director for multiple HHS OPDIV
contracts and task orders. She also
monitors contracts for ED and the National
Association of State Mental Health Program
Directors (NASMHPD). Prior to joining
AFYA, she served as project director on
contracts for the U.S. Department of Labor.
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Ms. Cooper Porter holds a B.S. in Business
Education from South Carolina University, an
MPM certificate from the American Academy
of Project Management, a certificate of
business education from the State of
South Carolina, and has taken graduatelevel courses at The George Washington
University.
Tonya Brice-Burke, J.D., Certified Meeting
Professional (CMP), Project Director
Tonya Brice-Burke has more than 18 years
of experience designing, staffing, and
managing national conferences, regional
meetings, training institutes, special events,
and working groups. She serves as the
project director for AFYA’s cooperative
agreement with CNCS to design and support
complex training and TA events, as well
as to plan large, national conferences. Her
responsibilities include working closely
with CNCS program and contract officials;
developing and monitoring work plans,
schedules, and budgets; facilitating staff
development and conducting training;
tracking budget expenditures and the
progress of work assignments; providing
quality assurance on all contract deliverables;
and managing the timely and accurate
completion of all administrative reports. Ms.
Brice-Burke earned her J.D. from American
University, Washington College of Law, and
her B.S. in Communications from James
Madison University.
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Robbyn Harris, M.B.A., CMP,
Project Director
Robbyn Harris has more than 22 years
of experience designing, staffing, and
managing conferences, meetings,
workshops, and tours. She is an expert
in project management, cost control,
hotel contract negotiation, quality control,
and reporting. Ms. Harris has managed
events of all sizes, formats, and degrees
of complexity. She directs the provision
of technical support for peer reviews,
webinars, and other meetings convened by
Offices and Centers within ED’s Institute of
Education Sciences (IES) and the provision
of peer review services to ED’s National
Assessment Governing Board (NAGB). Ms.
Harris also served as the project director on
a complex logistics contract for SAMHSA’s
Center for Mental Health Services (CMHS),
which was designed to support the initiative
to improve mental health services across the
Nation and provide the services to convene
meetings critical to the functioning of CMHS.
Ms. Harris earned her M.B.A. and B.S. in
Business Management from the University
of Phoenix.
Faith Dates Ogbonna, B.S., Project Director
Faith Dates Ogbonna has more than 10
years of program management experience
in the conference logistics arena. She has
worked on projects for several Federal
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Government agencies, including the Agency
for Healthcare Research and Quality
(AHRQ), Centers for Disease Control and
Prevention (CDC), Centers for Medicare &
Medicaid Services (CMS), Health Resources
and Services Administration (HRSA),
and SAMHSA. She is an expert in project
management, cost control, quality control,
and reporting. She serves as the deputy
project director/quality control manager on
AFYA’s cooperative agreement with CNCS.
Ms. Dates Ogbonna was previously the
project director on a “science to service”
contract that involved planning many
events and TA sessions (in 1 year there
were 40 quick-turnaround work orders) for
SAMHSA’s Center for Substance Abuse
Treatment (CSAT). Ms. Dates Ogbonna
received her B.S. in Information Systems
from Potomac College.
Robin Dade, Project Director
Robin Dade has 15 years of experience
providing the full complement of logistical
and event management services.
She directs a training and TA project
for SAMHSA/CSAT that focuses on
providing community- and faith-based
organizations with the skills they need to
operate efficiently and develop effective
collaborative relationships. She is also
directing a contract with ACF that involves
providing training and TA for Temporary

Assistance to Needy Families. Previously
as the assistant project director on AFYA’s
multi-year contract with the ACF Office of
Family Assistance (OFA), providing rapid
response training and TA, she worked
hand-in-hand with staff in OFA’s Central
Office and regional office staff in 10 regions
across the country to plan TA events. Ms.
Dade previously provided similar services
for a “welfare peer TA” project that AFYA
held for 10 years with ACF/OFA. She has
also planned meetings and exhibits under
several of AFYA’s contracts for SAMHSA/
CMHS.
Rogelio Amaya, A.A.S., MCSE,
Systems Administrator
Rogelio Amaya oversees all aspects of
Information Technology (IT) management at
AFYA, providing a variety of network design
and maintenance, software installation,
database maintenance, and troubleshooting
services. Mr. Amaya installs and maintains
Web servers and has expertise in Web
and database security. He is an expert
in securing and configuring servers for a
variety of applications. He also ensures the
security and integrity of all company and
client data. He is responsible for managing,
securing and maintaining adequate
network connectivity to the Automated
Fingerprint Identification System. He
ensures that each applicant’s biometric
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information is transmitted to the Office of
Personnel Management for appropriate FBI
background screening. He is well versed
in all Section 508 requirements, updates,
and modifications. He designed AFYA’s
enhanced, proprietary Events Management
System, now used throughout the company,
to produce an array of meeting materials
and reports. Mr. Amaya is responsible
for managing all technical aspects of
webinars in support of Federal contracts.
He manages and designs MS SharePoint
sites and is well-versed in a variety of social
media. Mr. Amaya earned his A.A.S. degree
in IT from Montgomery College. He is a
Microsoft Certified Software Engineer. He is
fluent in Spanish.

Publications Production Center
(PPC) Staff
AFYA’s Publications Production Center
(PPC) is a critical part of the firm’s
capabilities in all of our service areas. The
PPC is staffed with writers, editors, graphic
designers, and production specialists. The
Center offers a range of services, including
writing, substantive editing, copyediting,
proofreading, document design and
layout, and graphic design services. This
internal capability is a “value-added” AFYA
service and ensures that all of our contract
deliverables are not only expertly edited
and grammatically correct, but also visually
appealing. The software inventory in the
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PPC facilitates the production of an array
of conference and meeting deliverables,
including promotional materials, participant
lists, name badges, tent cards, agendas,
abstracts, and proceedings. PPC staff
work collaboratively with other AFYA staff to
develop a concept for a product, prepare
draft versions for client review, and design
and produce the final product.
Kenneth Thweatt, B.F.A.,
Senior Graphic Designer
Kenneth Thweatt has more than 25 years
of experience creating cutting-edge
solutions to communication challenges
using his extensive knowledge of the best
ways to communicate messages in print,
electronic, and film media. He also has
many years of experience supervising,
training, and evaluating production staff. He
is responsible for developing the layout and
design of a variety of deliverables, including
meeting materials, posters, brochures,
signs, logos, name badges, presentations,
meeting summaries, newsletters, and other
publications. He demonstrates proficiency
in MS Office (Word, Excel, and PowerPoint);
Adobe Acrobat; InDesign; Photoshop;
Illustrator; CorelDRAW; Photo-Paint; and
QuarkXPress. He holds a Bachelor of Fine
Arts in Communication Arts and Design from
the Virginia Commonwealth University.
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Sample Projects

process, AFYA staff enhance and maintain peer review

“Administrative and Logistical Support Services

reports and products.

for ED/IES”

“National Providers of Training and TA” CNCS

AFYA provides logistical support services to many IES

AFYA provides pre-, onsite, and post-meeting services,

Offices and Centers. AFYA also provides support for

as well as training and TA for CNCS programs. AFYA

IES’s technical and scientific peer review processes

plans 30 to 35 Pre-Service Orientations (PSOs) annually

and IES-sponsored meetings. For the IES Offices

for thousands of Volunteers in Service to America

and Centers, we manage logistics for their numerous

(VISTA) members each year, in five clusters across the

meetings, IES Speaker Series presentations, and

Nation, and plans major components of the annual

webinars. Logistical support includes registration

National Conference on Volunteerism and Service,

management, selection and contract negotiation for

attended by more than 5,000 individuals. AFYA also

event venues and vendors, materials development and

provides fingerprinting services to the AmeriCorps

duplication, travel management and reimbursement of

VISTA trainings and makes travel arrangements for

travel expenses for supported participants, payment of

VISTA trainees to attend meetings and training activities

honoraria, and preparation of transcripts and meeting

throughout the year. Approximately 7,000 VISTA

summaries. We also design, schedule, and facilitate

trainees have participated nationwide, on an annual

webinars. For the Speaker Series presentations, an

basis, under this cooperative agreement. AFYA also

AFYA writer attends the presentation, develops key

provided training and TA to CNCS managers and staff

findings, and distills this information into articles for

in order to develop CNCS’s infrastructure for planning

an ED/IES monthly newsletter. For the IES peer review

conferences and meetings.

databases and pay peer review honoraria for IES
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“TA and Training for Grassroots Faith and

discuss scoring, documents deliberations and makes

Community-Based Organizations” SAMHSA/CSAT

recommendations, and prepares a matrix of consumers

AFYA provides

for SAMHSA. She makes special accommodations for

comprehensive logistical
and administrative support
as well as TA through
Community Coalition/Team

Faith-Based and
Neighborhood
Partnerships

Capacity Building Technical Assistance Meeting

TA meetings, Capacity

meeting evaluation forms and sends reimbursements
to consumers.

prime contractor for 6 years on this contract. We aided

Partnership Development

in the convening of many meetings, as well as other
January 10–12, 2011
Las Vegas, NV

Leaders and Interfaith
Partnership Summit, conference calls, focus groups,
and virtual learning opportunities. We provide meeting
facilitation services for small Access to Recovery
(ATR) grantee meetings to help the grantees with the
recruitment of, and outreach to, potential community
and faith-based organization (CFBO) service providers;
building and expanding their capacity to deliver
effective services; and strengthening and enhancing
their capacity for sustainability. We also provide
meeting facilitation services for regional CFBO small
capacity building meetings, in collaboration with ACF
and other Federal partners, Single State Agencies
(SSAs), and State faith-based offices. To support this
project, we are developing TA products, including
toolkits, webinars, and a video.
“Office of the Director (OD) Logistics Consumer
Scholarships” SAMHSA/CMHS
AFYA manages the Consumer Scholarship Program.
Approximately 100 to 200 consumers participate in this
program annually. AFYA’s consumer scholarship liaison
researches logistics for upcoming meetings, prepares
consumer applications, assists with the recruitment
of reviewers. She processes incoming applications,
receives scoring information about individual
reviewers, convenes facilitated conference calls to
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She also processes expense forms and consumer

Prior to serving as a subcontractor, AFYA was the

Building and Community
meetings, the Community

consumers to attend national and regional meetings.

urgent activities identified by the OD. We also provided
management, logistics, travel, and other support
services to convene a series of dialogue meetings for
targeted populations of consumers, including persons
with disabilities and veterans.
“Provide Technical and Subject Matter Expertise
and Logistical Support Services for ED/NAGB
Requirements”
The objective of NAGB is to set policy for the National
Assessment of Educational Progress (NAEP). AFYA
develops and maintains a database of experts who
are called upon to support NAGB’s work. We aid
the experts in registering in www.ccr.gov and issue
honoraria payments when needed. We also provide
logistical and administrative support for expert panel
meetings. Pre-meeting support includes site selection
and recommendations and meeting materials
development. Onsite support includes participant
registration and note-taking support. Post-meeting
services include preparing meeting minutes and postmeeting reports.
“Impact of Early Interventions in Preventing
Trajectories of Violence — An Expert Panel” CDC
AFYA provided comprehensive logistics, planning,
facilitation, and onsite support for a 2-day expert panel
meeting in Atlanta, GA, that addressed the topic of
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youth violence. AFYA also helped CDC manage the

“Scientific, Technical, and Logistical Support for

development of six commissioned papers. On quick

Knowledge Application and Science-to-Service

turnaround notice, we negotiated with the hotel to

Activities” SAMHSA/CSAT

secure meeting space and audiovisual support. We

For this 6-year task order contract, AFYA supported

also made travel and lodging arrangements for all

CSAT’s Division of Services Improvement by organizing

panelists; prepared registration and meeting materials,

conferences, meetings, workshops, stakeholder

including logistics information; provided onsite

meetings, User Liaison Group meetings, and general

support, including providing an onsite writer/editor

knowledge application and dissemination meetings,

and a meeting facilitator; paid per diem, honoraria,

all of which were designed to offer TA to grantees and

and consultant fees; and produced the meeting

other substance abuse treatment programs. This TA

transcript and meeting summary. AFYA also assisted

contract also supported the dissemination of access

the panelists assigned to develop the commissioned

and retention practice improvement technologies to

papers and produced the executive report.

substance abuse treatment professionals. Specifically,

Conference and Meeting Services Blanket Purchasing
Agreement, Task Order No. 10, “Office of Grant
Program Operations (OGPO ) – Grant Review” CNCS
AFYA assisted CNCS in the pre-award, award, and
closeout phases of their grants management lifecycle.
We supported CNCS personnel in managing the
schedule, evaluating status reports, and producing
final reports. AFYA staff managed all aspects of the
reviewers’ database, including contacting current and
new reviewers, updating reviewers’ information, and
assisting with review panel assignments. We helped
set up panels and assigned reviewers and applications
to panels. AFYA answered eGrants questions and
checked and verified the completeness of end products.
We provided back-up documentation, managed the
reviewer checkout process, and disbursed honoraria
checks. AFYA also provided four off-site support staff to
individual panels from the inception of the peer review
to its conclusion. After the reviews, AFYA staff saved
e-mails, cleaned and updated the reviewers’ database,
and organized review records. We also prepared the
applicant feedback packages and a final evaluation
report based on tabulation and analysis from data on the

AFYA matched CSAT grantees with TA needs (who are
listed with the National Registry for Effective Programs
and Practices), with expert consultants and provided
quick-reaction editorial services. AFYA successfully
managed more than 60 task orders during the last
option year alone.

Contract Vehicles
General Services Administration (GSA) Schedule
Contracts – Mission Oriented Business Integrated
Services (MOBIS) and Advertising and Integrated
Marketing Solutions (AIMS).
Under MOBIS, AFYA is approved to provide
services under Special Item Numbers (SINs) 874-1
(management consulting), 874-2 (meeting facilitation),
and 847-3 (survey services). Under AIMS, we are
approved to provide services under 541-3 (Web-based
marketing), 541-4A (market research and analysis);
541-D (conference, events, and trade show planning);
and 541-4F (commercial art and graphic design
services). We offer highly competitive, fixed labor rates
under both Schedules.

evaluation forms.
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Other AFYA Services
Formative research
Data collection and analysis
Program analysis and evaluation
Survey research/focus groups
Curriculum development
Training and technical assistance services
Health communications and social marketing
Strategic planning

“Achieving Excellence Through Service”

For more information about AFYA and any of our services, contact:
Karen Feggans-James, M.S.W., Vice President, Marketing and Business Development and
Chief Operating Officer, at kjames@afyainc.com or (301) 957-3040, ext. 221

8101 Sandy Spring Road | 3rd Floor | Laurel, MD 20707
www.afyainc.com
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